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proved aptness in getting commercial concessions from foreign governments. Hence the immense progress of late made, not only in Africa, but in China, by Russia as well as Belgium. We are an Imperial people because we are a trading one. Our agents in distant countries should be businesslike, if not actually commercial men. To secure that, the first requisite is the creation of a new department at Whitehall. In other words, our Foreign Office must be furnished with an Under-Secretary whose special province is to superintend the commercial duties and relationships of Imperial administration. Few departments of State, from the nature of their employments, can be in more need of periodical remodelling than the Foreign Office.
The international postal system, attended as it is by the risk of foreign despatches being opened en route, has not yet quite superseded the Foreign Office Messengers. These, officially styled King's Foreign Service Messengers, are less numerous than formerly, and lack the perquisites that once made their places so valuable. There are to-day only seven of them, all too much occupied and too incessantly locomotive to pervade, as they formerly seemed to do, the pleasure resorts of Continental capitals, and especially Paris. The days have thus gone by when chance customers dropping into Voisins' for lunch found the tables all occupied or bespoken, while a visibly awe-struck waiter apologised for not attending to the casual stranger on the plea of preoccupation with ''Messieurs les Ambassadeurs" Nor indeed during those halcyon days of the seventies, vividly painted by Charles Lever in his O'Dowd Papers, could the Mercurys of
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